TRAINING REGISTRATION FORM

Leadership and Mastering Performance Management

Duration: 5 days (40 hours)

Designed for: law enforcement officers.

Course description: The Leadership and Mastering Performance Management course is a high
energy forty hour course focusing on the first line supervisor and mid-manager. It introduces The
Leadership Test and The Six Layers of Success as tools that will improve the skills and abilities of
supervisors and managers to both manage and lead. There is an emphasis on defining the
difference between leadership and management and identifying their separate skill sets. Tools
are provided that will assist students to work more effectively as developers with their employees,
both as individuals and as a team.

Prerequisites: None.

Open to all certified Law Enforcement Officers

Name Rank

Department

Department Address

Department Telephone Number FAX
Officer Email Address PSID (if avail)
Current assignment: Years of Service

Officer Telephone Number

Lawrence Police Department contact:
Captain Cathy L. Troutt

ctroutt@cityoflawrence.org

317-542-4533
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