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August 11, 2026 - Superintendent’s Report
ADMINISTRATIVE UPDATE:

The utilities published the first bid advertisement for the 2026 Water Main Replacements Project in The
IndyStar and Indiana Business Journal on Thursday, August 6, 2026. The second bid advertisement will
be posted on Thursday, August 13, 2026. This project has also been added to the City of Lawrence
website at www.cityoflawrence.org under DO Business > Project Opportunities > Water Mian
Replacements.

The final design for the Fort Benjamin Harrison Well Installation 7R Project is nearing completion. This
project will go out to bid this year. Updated schedule is forthcoming in late August.

The 46™ 1&I Reduction Project remains on schedule. The next progress meeting is scheduled for
Thursday, August 13, 2026. We will continue to provide updates as the project progresses.

The utilities day-to-day operations continue to run smoothly. | would like to mention we are currently
seeking to hire two sanitary sewer laborers and one water distribution laborer to fill existing open
positions within our budget; recruitment for these positions is underway. These positions are posted on
the City’s website under City Jobs for more information.

Account Adjustments: None



