
 

 
City of Lawrence, Indiana CHANGE ORDER 
Fort Harrison Collection System Capacity Improvements – Phase III PAGE 1 
Clark Dietz Project No. L03624003 

 

CHANGE ORDER NO. 03-FINAL 

Project Name: FORT HARRISON COLLECTION SYSTEM CAPACITY IMPROVEMENTS – PHASE 3 
Owner Name: City of Lawrence, Indiana 
  Date: 6/19/2026 

Engineer’s Information Contractor’s Information 

Project No: L03624003 Project No:  

To: Clark Dietz From: SLB Pipe Solutions 

Attn: John Dufek Sender: John Thomas 

Email: john.dufek@clarkdietz.com Email: john.thomas@slbpipesolutions.com 

Delivery: Electronic Delivery: Electronic 

The Contract is modified as follows upon execution of this Change Order: 
Final Quantities 
 

Attachments:   
Final Quantities Spreadsheet 

 

CHANGE IN CONTRACT PRICE CHANGE IN CONTRACT TIMES  
 

Original Contract Price: Original Contract Times: 
 Substantial Completion:   December 19, 2025  
$  1,697,675.00  Ready for Final Payment:   April 24, 2026  

 days or dates 

[Increase] [Decrease] from previously approved 
Change Orders No.  1   to No.  2 : 

Increase from previously approved Change Orders 
No.  1   to No.  2 : 

 Substantial Completion:  48  
$  0.00  Ready for Final Payment:   67  

 days 

Contract Price prior to this Change Order: Contract Times prior to this Change Order: 
 Substantial Completion:  February 5, 2026  
$  1,697,675.00  Ready for Final Payment:  June 30, 2026  

 days or dates 

Decrease of this Change Order: [Increase] [Decrease] of this Change Order: 
 Substantial Completion 0  
$  146,457.17  Ready for Final Payment: 0  

 days or dates 

Contract Price incorporating this Change Order: Contract Times with all approved Change Orders: 
 Substantial Completion:   February 5, 2026  
$  1,551,217.83  Ready for Final Payment:   June 30, 2026  

 days or dates 

  



 

 
City of Lawrence, Indiana CHANGE ORDER 
Fort Harrison Collection System Capacity Improvements – Phase III PAGE 2 
Clark Dietz Project No. L03624003 

RECOMMENDED: ACCEPTED: ACCEPTED: 

By: 
 

By:  By:  

 Engineer if required  Owner Authorized Signature  Contractor Authorized Signature 

Title: Design Manager Title:  Title:  

Date: 6/19/2026 Date:   Date:  

 

Approved by Funding Agency (if applicable):  

By:   N/A 
Date:  

Title:     
 

 

 

EricSpreen
ES Signature

EricSpreen
Typewritten Text
President

EricSpreen
Typewritten Text
7/8/26



1 Mobilization and Demobilization (Max. 5%) 1 LS 1 0 $65,000.00 $65,000.00 $65,000.00 $0.00

2 Maintenance of Traffic 1 LS 1 0 $40,000.00 $40,000.00 $40,000.00 $0.00

3 Construction Engineering 1 LS 1 0 $20,000.00 $20,000.00 $20,000.00 $0.00

4 Erosion Control 1 LS 1 0 $20,000.00 $20,000.00 $20,000.00 $0.00

5 Groundwater Control 1 LS 1 0 $20,000.00 $20,000.00 $20,000.00 $0.00

6 Temporary Sewage Bypassing 1 LS 1 0 $40,000.00 $40,000.00 $40,000.00 $0.00

7 Utility Coordination and Protection 1 LS 1 0 $10,000.00 $10,000.00 $10,000.00 $0.00

8 Clearing and Grubbing 1 LS 1 0 $10,000.00 $10,000.00 $10,000.00 $0.00

9 Pipe, 18" PVC F679 PS46 via Open-Cut, Native Backfill 1,961 LFT 1,974 13 $125.00 $245,125.00 $246,750.00 $1,625.00

10 Pits for Casing Pipe Installation, Under Creek 1 LS 1 0 $30,000.00 $30,000.00 $30,000.00 $0.00

11 Pits for Casing Pipe Installation, Under Shafter Road 1 LS 1 0 $30,000.00 $30,000.00 $30,000.00 $0.00

12 Casing Pipe Installation, Under Creek 120 LFT 120 0 $1,000.00 $120,000.00 $120,000.00 $0.00

13 Casing Pipe Installation, Under Shafter Road 74 LFT 74 0 $1,250.00 $92,500.00 $92,500.00 $0.00

14 Pipe, 18" PVC F679 PS46 within Casing, Under Creek 120 LFT 120 0 $75.00 $9,000.00 $9,000.00 $0.00

15 Pipe, 18" PVC F679 PS46 within Casing, Under Shafter Road 74 LFT 74 0 $100.00 $7,400.00 $7,400.00 $0.00

16 Cleaning and Televising Existing 18" Sewer for CIPP 2,478 LFT 2,478 0 $10.00 $24,780.00 $24,780.00 $0.00

17 CIPP Liner for 18" Sewer 2,478 LFT 2,478 0 $115.00 $284,970.00 $284,970.00 $0.00

18 Manhole Interface Sealing 20 EACH 20 0 $275.00 $5,500.00 $5,500.00 $0.00

19 Reestablish Drop Pipe in CIPP 4 EACH 5 1 $80.00 $320.00 $400.00 $80.00

20 Reestablish Sanitary Lateral in CIPP 1 EACH 1 0 $80.00 $80.00 $80.00 $0.00

21 Doghouse Manhole, 5' Dia. 1 EACH 1 0 $16,000.00 $16,000.00 $16,000.00 $0.00

22 Standard Manhole, 4' Dia., for New Sewer 11 EACH 11 0 $8,500.00 $93,500.00 $93,500.00 $0.00

23 Manhole w/External Drop, 4' Dia., for New Sewer 2 EACH 2 0 $12,500.00 $25,000.00 $25,000.00 $0.00

24 Standard Manhole, 4' Dia., Along Existing Sewer, Incl. Pipe 4 EACH 4 0 $14,500.00 $58,000.00 $58,000.00 $0.00

25 Manhole w/External Drop, 4' Dia., Along Existing Sewer, Incl. Pipe 2 EACH 2 0 $14,500.00 $29,000.00 $29,000.00 $0.00

26 Abandon Existing Manhole 11 EACH 11 0 $1,500.00 $16,500.00 $16,500.00 $0.00

27 Abandon Existing Sanitary Pipe (2,180') 1 LS 1 0 $35,000.00 $35,000.00 $35,000.00 $0.00

28 Temporary Access and Staging for Work on Golf Course Property 1 LS 1 0 $15,000.00 $15,000.00 $15,000.00 $0.00

29 Manhole Rehabilitation - Str# 31061012 1 LS 1 0 $4,500.00 $4,500.00 $4,500.00 $0.00

30 Manhole Rehabilitation - Str# 31061013 1 LS 1 0 $5,500.00 $5,500.00 $5,500.00 $0.00

31 Surface Restoration Outside of Golf Course Property 1 LS 1 0 $10,000.00 $10,000.00 $10,000.00 $0.00

32 Surface Restoration on Golf Course Property 1 LS 1 0 $15,000.00 $15,000.00 $15,000.00 $0.00

Sub-Total w/out Contingency $1,397,675.00 $1,399,380.00 $1,705.00

Contingency $300,000.00 151,837.83 -$148,162.17

TOTAL $1,697,675.00 $1,551,217.83 -$146,457.17

UNIT

PRICE
TOTAL

CONSTRUCTED 

TOTAL

CONSTRUCTED 

DIFFERENCE

City of Lawrence, Indiana

Fort Harrison Collection System Capacity Improvements

Phase III - Shafter Road Sanitary Sewer

Bid versus Final Quantities

CONSTRUCTED QUANTITIES
SLB PIPE SOLUTIONS LLC

BID AMOUNT
CONSTRUCTED AMOUNT

ITEM

NO.
DESCRIPTION

BID

QUANTITY
UNIT

CONSTRUCTED 

QUANTITY

CONSTRUCTED 

MINUS ESTIMATED


	Final Quantities-Lawrence Ph 3 Ft Har Col Sys Cap Imp

