LAWRENCE
TILITIES

October 14, 2025 - Superintendent’s Report

ADMIN UPDATE:

The Utilities are seeking approval of Task Order No. 7 with American Structurepoint for a lump sum fee
of $237,600.00 for the Study and Report Phase for Wet Weather Storage Basins that were included in
the Sanitary Sewer Overflow Corrective Action Plan that was submitted to the EPA as part of the
requirements of the Administrative Order on Consent (AOC) issued to the City of Lawrence in 2021.

As previously stated, we are “on the clock” and are required to complete elimination of all chronic
sanitary sewer overflows identified in the AOC by April 18, 2030.

Please see Exhibit A, Part 1 — Basic Services, A.1.01 Study and Report Phase for services included in this
Task Order No. 7.

The Fort Harrison Capacity Improvements Project Phase Il (Shafter Road sanitary sewer improvements
project) continues on schedule. Our next progress meeting for the project will be held on 10/15/2025
with the project engineer, contractor, and DNR.

The necessary security upgrades to the Utility Business Office Lobby and building are well underway. It is
our hope to have the lobby opened by early November if not sooner, but an exact date is not available
currently as some of the exterior work is weather dependent and there are two separate contractors
coordinating performing work on site. | will be sure to communicate an exact date as soon as that
becomes clearer. If that date is between scheduled USB meetings, | will make sure to send an email to
all members of the Utility Service Board to inform them on the matter.
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