LAWRENCE
OTILITIES

September 23, 2025 - Superintendent’s Report

ADMIN UPDATE:

The Utility is seeking approval to purchase the security camera system and installation of equipment
quoted by EXOS for $30,087.02 at the Utility Operations Building and Payment Lobby. The system that is
being installed with this purchase will allow us to add and upgrade additional security cameras to all of
the Lawrence Utilities facilities at various locations to ensure that our water and wastewater assets
remain secure and protected as we are able to phase them into our budget in the future.

American Structurepoint has completed the Inflow and Infiltration Study of the Private Sanitary Sewer
System for the Harrison Point Apartments. The Utility along with Structurepoint will be contacting the
owner and management of the apartment complex to inform them of the results of the study and
inform them that they will need to complete all of the necessary repairs to eliminate the sources of I/I
that they are introducing into the City’s municipal sanitary sewer system. This is the fourth private
sanitary sewer system that the Utilities have worked with Structurepoint to identify sources of I/l to
remove in areas identified in the Administrative Order on Consent issued by the EPA for chronic sanitary
sewer overflows.

The pre-construction meeting for the Indian Creek Bridge Rehabilitation Project in the Fort Harrison Well
Field has been scheduled for September 24, 2025, with Egis-BLN, Hoosier Pride Excavating, and
Lawrence Utilities. In the meeting we will be discussing the start date which was tentatively scheduled
for the beginning of October 2025.

The Utility is seeking approval of the Professional Services Agreement with Baker Tilly for a not to
exceed amount of $25,000.00 ($12,500.00 water & $12,500.00 sewer) for the 2026 Water & Sewer
Utility Budget Preparation Assistance. (The same service that was performed in 2024 for the 2025
Budget preparation)

Account Adjustments:
e 7142 Dewester Drive — customer is requesting a sanitary sewer adjustment for $1891.88 due to

slab leak. We recommend approval.
This is a 2-month adjustment. Consumption has returned to normal usage.



