LAWRENCE
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November 10, 2025 - Superintendent’s Report

ADMIN UPDATE:

The Utilities are seeking approval of the First Amendment with Sanitary Management and
Engineering, Inc. D/B/A as SAMCO of Indiana Corporation from their current Professional
Services Agreement with City of Lawrence Utilities for the Utility Line Locating Services in
2026 at the Fee/Rate Schedule provided in the Professional Services Agreement/
Statement of Work.

Any time that a resident or contractor is performing any excavation work they must call
IN811 for a locate ticket. This PSA is for SAMCO to locate the water and sanitary sewer lines
for the City of Lawrence for those locate ticket requests for 2026. This is work they are
already performing for the City of Lawrence Utilities in 2025 and previous years.

Project Updates:
o Fort Harrison Sewer Capacity Improvements — Phase III (Shafter Road): Progress

continues as scheduled with no outstanding issues to report at this time.

o 715t Street Inflow & Infiltration (I&I) Reduction Project: This project remains on
track, and there are currently no outstanding issues requiring attention.
e There will be bypass pumping in place for the week of November 10, 2025, to
allow the contractor to perform the necessary sanitary sewer main repairs as
called out in the project on Cable Drive and a portion of 71st Street.

o The Utility is also coordinating with Wessler Engineering on the design for the
following future water capital improvement projects that include water main and
service line connection replacements and water main extension to allow Lawrence
Utilities to service properties where there are currently no water mains available.
¢ Roses of Lawrence subdivision (off 46th Street between Burwood Drive &
English Oak Place)

e Glick’s East at 42nd Street (off 46t Street between Kingsboro Drive & Burrwood
Drive)

e A watermain extension along 46th Street, from Mitthoeffer Road to Topaz Lane

Coordination with Baker Tilly and the Controller’s Office for the 2026 Lawrence Utilities
Water and Sanitary Sewer Budgets has begun and we will keep the board updated as to the
progress.



Account Adjustments:

e 4850 Happy House Drive - property owner is requesting a sanitary sewer
adjustment for $2,324.57 due to a service line leak. This is a three-month
adjustment. The customer averages 5,000 gallons. The adjustment usage for the
three months was 96,430, 102,652, 39,753 gallons. Usage is back to normal. We
recommend approval.



