LAWRENCE
TILITIES

February 23, 2021 - Superintendent’s Report
ADMIN UPDATE:

There are no new major developments to report on with respect to our various capital improvement
projects.

| have attached some performance data and graphs at the end of this report that will show you how our
numbers were for 2020. As you can see, we are still struggling with rain-induced Inflow & Infiltration
issues. This continues to be one of our worst problems with respect to the sanitary sewer system. Old
leaky sewer mains, manholes and customer service laterals continue to be a large source of this I&I
along with illegal connections such as sump pumps, gutter downspouts and basement perimeter drains
that are connected directly to the sanitary sewer. While we have continued to communicate these
issues in the Lawrence Lift newsletter, we continue to pay a significant amount of money to treat clear
water sources. In addition, we are still experiencing chronic rain-induced Sanitary Sewer Overflows,
which will be a topic of discussion with the EPA in an upcoming meeting with them to review
performance/compliance issues with respect to the Agreed Order adopted in 2010.

As | have been communicating in the Lawrence Lift recently, we are in the midst of putting together a
sanitary sewer rate increase proposal designed to generate the level of funding we need in order to
address these issues by way of increased capital improvement projects to fix our mains, manholes and
laterals. The rate increase will also correct deficiencies in daily operating funding levels too. The financial
problem in the sewer utility is attributable to our not taking the approach of regular but smaller
increases designed to keep up with increasing operating costs and an adequate level of funding for
system improvements. We will be coming to the Board in the near future with a final proposal for your
consideration.

Paul Wanner will be presenting information with regard to our 2019 Water Audit, which you should
have received in your meeting packets.

I am also happy to share that we will soon be communicating some changes we are preparing to roll out
to address issues our customers have been communicating concerning our E-Suite on-line bill pay
platform. This new program is more user-friendly, has a mobile app feature, and an improved password
reset feature. We will be sharing more information in upcoming Lawrence Lift issues, social media and
direct mailings. We believe that this new platform will better serve our customers and address many, if
not all, the on-line bhill pay issues we have been hearing about from our customers.

OPERATIONAL DATA:
Sanitary Sewer System
e Performing routine maintenance and upkeep on lift stations and grinder pump stations.

Water Distribution Underground Operations
e Performing routine inspections, emergency shut outs for repairs, valve exercising, valve box
repairs, and fire hydrant testing/inspections.
e Performing routine water line repairs, service line repairs, fire hydrant replacements, vehicle
repairs, and maintaining street and sidewalk cuts until final restorations can be made.



WATER PLANT/WELL ACTIVITY
¢ Performing routine maintenance and daily routines to make sure water treatment plants are
operating properly.

BUSINESS OFFICE/SERVICE DEPARTMENT

January Totals
s 15,098 Active accounts.
o 1115 Work orders completed.

BILLING ADJUSTMENTS:

e 8010 Lawrence Woods Blvd — Customer is requesting and adjustment in the sewer portion of
the bill for $270.63 due to a slab leak. We recommend approval.
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