LAWRENCE
OTILITIES

April 23, 2024 - Superintendent’s Report
ADMIN UPDATE:

Lead Service Line Inventory Update. All required documents to close on the forgivable BAN for up to
$400,000 in funding have been submitted to the Indiana Finance Authority prior to the deadline for their
review and approval for closing.

As a reminder, once we have closed on the BAN we will bring before the board our recommendation to
issue the Notice of Award (NOA) to Conexco, Inc to begin the potholing portion of the service line pipe
material verifications. Conexco, Inc was the lowest, most responsive bidder for the work for
$297,479.00.

Biannual water main flushing of the water distribution system is still underway. Water main flushing is
necessary for improving water quality and meeting regulatory standards for disinfectant levels in our
water system.

Brookside Park Phase IIA Water Main Replacement Project is still underway. We will bring a
recommendation before the Board at our next meeting to increase the amount for the Resident Project
Representative (RPR) which is inspections and project administration with VS Engineering on this
project.

Operational Data:
Sanitary Sewer System
e Performing routine maintenance and upkeep on lift stations and grinder pump stations.
e Performing routine maintenance on the gravity sanitary sewer collection system.
e Working with engineers and contractors as necessary on all Lawrence Utilities Capital projects.

Water Distribution Underground Operations

e  Currently performing biannual water main flushing.

e Performing routine inspections, emergency shut outs for repairs, valve exercising, valve box
repairs, and fire hydrant testing/inspections.

e Performing routine water line repairs, service line repairs, fire hydrant repairs/replacements,
vehicle repairs, and maintaining street and sidewalk cuts until final restorations can be made.

e Working with engineers and contractors as necessary on all Lawrence Utilities Capital projects.

e Performing testing and inspections as necessary for private projects in the city.

Water Plant/Well activity
e Performing routine maintenance and daily tasks to make sure water treatment plants are
operating properly.

Business Office/Service Department
October Totals

e 15,341 Total Accounts

e 1,217Total Work Orders Completed

BILLING ADJUSTMENTS: None



