LAWRENCE
OTILITIES

December 28, 2021 - Superintendent’s Report
ADMIN UPDATE:

The Utility is seeking approval of Change Order #1 for the Phase Il-Contract 'B' water main replacement
project in the amount of $45,000 and to also add 10 additional days to the contract in order to adjust for
the additional work requested by LU. The reason for the CO is that there remain 11 homes in the project
area unconnected to city water. We believe that it will be better to go ahead and extend water services
terminating in a meter pit onto these properties now while the street is in a disturbed condition. Thus,

in the future, when these properties do decide to connect, there will be no need to excavate in the
street. We recommend approval of this CO.

There are no other new developments project-wise and no additional information forthcoming on our
sewer rate adjustment study or work related to our new EPA Administrative Order on Consent.

| would like to thank our Board members and secretary for another successful year and for all your time,
effort and dedication to overseeing our utility operations! Happy Holidays to you all and best wishes for
a Happy and Successful 2022!

Operational Data:

SANITARY SEWER SYSTEM
e Performing routine maintenance and upkeep on lift stations and grinder pump stations.
e Performing routine maintenance on the gravity sanitary sewer collection system.

Water Distribution Underground Operations
e Performing routine inspections, emergency shut outs for repairs, valve exercising, valve box
repairs, and fire hydrant testing/inspections.
e Performing routine water line repairs, service line repairs, fire hydrant replacements, vehicle
repairs, and maintaining street and sidewalk cuts until final restorations can be made.

WATER PLANT/WELL ACTIVITY
e Performing routine maintenance and daily routines to make sure water treatment plants are
operating properly.

BUSINESS OFFICE/SERVICE DEPARTMENT
November Totals will be on January report.
e Active accounts.
e Work orders completed.

BILLING ADJUSTMENTS: None



