CITY OF LAWRENCE

Board of Public Works & Safety

August 11, 2016
Regular Meeting

MEMBERS PRESENT: Chairman Dave Freeman and Board Members Mark Forcum and Tracy Ashcraft
ALSO PRESENT: Clerk Kathleen Walton and Attorney Lauren Box (Barnes & Thornburg LLP)
STAFF PRESENT: Mayor Collier, Police Chief Hofmann, Deputy Police Chief Woodruff, Controller/Deputy Mayor Fenwick, Director of Administration and Code Compliance Anthony, Streets and Solid Waste Director Lotts and Deputy Chief of Staff/Economic Development Director Starnes were present.
Mr. Freeman called the meeting to order at 5:00 p.m. and announced a quorum was present.
APPROVAL OF MINUTES: Mr. Forcum moved to approve the minutes of the regular meeting on July 14, 2016. The motion was seconded by Mrs. Ashcraft and carried 3-0. 
UNFINISHED BUSINESS: None
NEW BUSINESS:  Pursuant to advertising, no bids were received for (One) 1997 Pierce Freightliner Commercial Fire Engine.  Therefore, no action is required.
Police Chief Hofmann requested approval of a letter of understanding agreement for professional legal services to the Lawrence Police Department with Charles N. Braun II.   Following discussion, Mrs. Ashcraft moved to approve the agreement.  The motion was seconded by Mr. Forcum and carried 3-0.
Police Chief Hofmann requested approval of a service agreement with Utility Inc. to provide officers with the BodyWorn camera and Rocket loT software as a service (SaaS) solution.  Police Chief Hofmann, Controller/Deputy Mayor Fenwick and Mark Wood (Utility Inc.) responded to questions from the Board.  Following discussion, Mr. Forcum moved to approve the agreement.  The motion was seconded by Mrs. Ashcraft and carried 3-0.
Director of Administration and Code Compliance Anthony requested approval of Otis Avenue extension street construction permit.  Director of Administration and Code Compliance Anthony, Deputy Chief of Staff/Economic Development Director Starnes, Executive Director of the FHRA, Fred Burris and Jack Stalks, United Consulting, discussed the Otis Avenue construction permit and responded to questions from the Board.  Following discussion, Mr. Forcum moved to approve the request.  The motion was seconded by Mrs. Ashcraft and carried 3-0.
Director of Administration and Code Compliance Anthony requested approval of an RFQ for purchase of one (1) snow plow truck and an RFQ for fuel delivery services.  Director of Administration and Code Compliance Anthony and Streets and Solid Waste Director Lotts discussed the 2 RFQs and responded to questions from the Board.  Following discussion, Mrs. Ashcraft moved to approve the 2 RFQs.  The motion was seconded by Mr. Forcum and carried 3-0.
Mayor Collier requested approval of a City Services Agreement between the Fort Harrison Reuse Authority (FHRA) and the City of Lawrence.  Following discussion, Mrs. Ashcraft moved to approve the City Services Agreement.  The motion was seconded by Mr. Forcum and carried 3-0.
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Director of Administration and Code Compliance Anthony requested approval of an RFB for certain road resurfacing projects.  Following discussion, Mr. Forcum moved to approve the RFB.  The motion was seconded by Mrs. Ashcraft and carried 3-0.

ADMINISTRATION COMMENTS: Mayor Collier addressed the Board.  Mayor Collier thanked the Board for their efforts and thanked Director of Administration and Code Compliance Anthony and Streets and Solid Waste Director Lotts for submitting the 14 projects for the Community Crossing matching grant with INDOT.  Director of Administration and Code Compliance Anthony said the City of Lawrence completed the transportation asset and management plan.  This is a 5 year plan to resurface and maintain roads.  The City of Lawrence submitted the Community Crossing Matching Grant thru INDOT for 14 street resurfacing projects in the amount of $2.2 million dollars.  The grant should be awarded in August or September 2016.
CITIZENS COMMENTS:  None
ADJOURNMENT:  There being no further business to come before the Board, the meeting was adjourned at 5:48 p.m., by the unanimous vote of the Board.
_____________________________             __________________________________

Dave Freeman, Chairman                               Kathleen A. Walton, City Clerk                                                                
