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City of Lawrence

Budget vs. Expense Comparison

2016 Year-to-Date

All Funds
As of May 31, 2016
2016 Revised  Remaining
MTD % of Budget YTD % of Budget Budget Budget
101 - General Fund

1 Mayor's Office S 37,007 11.1% g 110,766 33.2% $ 333,243 S 222,477
2 Department of Public Works 23,072 3.1% 240,769 32.3% 746,178 505,409
3 Corporation Counsel 69,476 15.2% 152,930 33.4% 457,493 304,563
4 Controller's Office 179,988 21.7% 356,453 43.0% 829,020 472,567
5 City Council 17,728 6.9% 92,966 35.9% 258,665 165,699
6 Paolice Department 549,075 8.9% 2,765,072 44.8% 6,166,258 3,401,187
7 Fire Department 700,416 9.4% 3,480,465 46.8% 7,442,079 3,961,614
8 Parks Department 72,225 7.3% 388,846 39.5% 983,368 594,522
9 Street Department - n/a - n/a - -
10 Solid Waste Removal 140,764 7.4% 698,356 36.6% 1,908,304 1,209,948
12 Information Services 8,596 7.2% 41,507 34.7% 119,734 78,227
15 Redevelopment 7,413 7.9% 26,647 28.3% 94,134 67,487
16 City Clerk 7,823 7.8% 41,312 41.2% 100,227 58,915
17 Communications 74,216 9.0% 345,820 42.2% 820,280 474,460
Total General Fund $ 1,887,798 9.3% $ 8,741,908 43.2% $ 20,258,983 $ 11,517,075

Other Operating Funds
201 MVH S 140,645 5.7% S 757,176 30.7% $ 2,470,230 $ 1,713,054
202 Local Road and Street - 0.0% - 0.0% 540,491 540,491
211 Park NR 15,907 8.4% 48,874 25.7% 190,452 141,578
233 Law Enforcement Cont. Ed. 40 0.2% 3,220 12.7% 25,300 22,080
424 Cumulative Cap Development 2,702 0.4% 102,777 15.2% 677,106 574,329
625 EMS Fund 126,221 7.2% 817,489 46.6% 1,755,780 938,291
802 Police Pension Fund 37,864 9.2% 189,322 46.0% 411,917 222,595
Total Other Operating S 323,379 $ 1,918,858 $ 2,870,103 $ 1,757,295

224 - Public Safety Tax
6 Police S 22,067 1.5% S 342,129 23.7% $ 1,445,054 $ 1,102,925
7 Fire 68,476 4.0% 261,592 15.1% 1,733,455 1,471,863
17 Communications - 0.0% - 0.0% 500 500
Total PS Tax S 90,543 2.8% s 603,722 19.0% $ 3,179,009 $ 2,575,287

Debt Service Funds

306 Bond #2 (Park Facility Improv.) 5 - 0.0% S - 0.0% S 74,538 $ 74,538
314 Park Bond (2012 Refunding) - 0.0% - 0.0% 254,919 254,919
326 Fire Debt (Fire Bldg, 2012) - 0.0% - 0.0% 376,000 376,000
327 Bond #3 (Municipal Bldg Corp) - 0.0% 350,119 50.2% 697,509 347,390
Total Debt Service S - § 350,119 $ 1,402,966 $ 1,052,847

Notes;

(1) Revised budget = 2016 Council approved budget; encumbrances from 2015; and any additional appropriations

(2) MTD = Month-to-date; YTD = Year-to-date

(3) Remaining Budget = 2016 Revised Budget less YTD

Source: City Controller's Office
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