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City of Lawrence
Budget vs. Expense Comparison
2016 Year-to-Date

All Funds
As of February 29, 2016
2016 Revised  Remaining
MTD % of Budget YTD % of Budget Budget' Budget
101 - General Fund
1 Mayor's Office s 15,583 5.6% S 52,686 18.9% $ 278,300 S 225,614
2 Department of Public Works 35,014 5.2% 172,113 25.4% 678,531 506,418
3 Corporation Counsel 41,952 12.8% 75,426 23.0% 327,849 252,423
4 Controller's Office 42,684 7.4% 129,424 22.5% 574,243 444,819
5 City Council 22,482 9.2% 62,643 25.7% 243,678 181,035
6 Police Department 506,774 8.2% 1,696,132 27.5% 6,166,613 4,470,481
7 Fire Department 672,685 9.0% 2,059,050 27.7% 7,445,560 5,386,510
8 Parks Department 66,340 6.7% 232,710 23.5% 990,159 757,449
9 Street Department - n/a - n/a - -
10 Solid Waste Removal 281,493 14.8% 557,592 29.2% 1,908,304 1,350,712
12 Information Services 7,023 5.9% 8,407 7.0% 119,734 111,327
15 Redevelopment 5,768 7.8% 11,821 15.9% 74,134 62,313
16 City Clerk 7,524 7.5% 25,312 25.3% 100,240 74,928
17 Communications 66,218 8.3% 203,069 25.4% 800,280 597,211
Total General Fund $ 1,771,541 9.0% $ 5,286,384 26.8% $ 19,707,625 S 14,421,241
Other Operating Funds
201 MVH S 165,089 7.0% S 482,532 20.6% $ 2,342,255 § 1,859,723
202 Local Road and Street - 0.0% - 0.0% 540,491 540,491
211 Park NR 6,288 3.3% 26,812 13.9% 192,546 165,734
233 Law Enforcement Cont. Ed. - 0.0% 2,800 11.2% 25,000 22,200
424 Cumulative Cap Development 19,944 2.9% 96,462 14.2% 677,106 - 580,644
625 EMS Fund 98,886 5.6% 564,025 32.1% 1,756,000 1,191,975
802 Police Pension Fund 38,626 7.5% 113,594 22.2% 512,645 399,051
Total Other Operating S 328,834 $ 1,286,226 $ 2,970,751 $ 2,193,870
224 - Public Safety Tax
6 Police 3 5,657 0.4% S 242,347 17.7% $ 1,370,201 $ 1,127,854
7 Fire 8,246 0.5% 141,294 8.2% 1,718,690 1,577,396
17 Communications - n/a - n/a 500 500
Total PS Tax S 13,902 0.4% S 383,641 12.4% $ 3,089,391 $ 2,705,750
Debt Service Funds
306 Bond #2 {Park Facility Improv.) S - 0.0% S - 0.0% S 73,865 $ 73,865
314 Park Bond (2012 Refunding) - 0.0% - 0.0% 254,246 254,246
326 Fire Debt (Fire Bldg, 2012) - 0.0% - 0.0% 375,357 375,357
327 Bond #3 (Municipal Bldg Corp) ~ 0.0% 350,119 50.2% 697,509 347,390
Total Debt Service 3 - S 350,119 $ 1,400,977 $ 1,050,858
Notes:
(1) Revised budget = 2016 Council approved budget plus any 2015 encumbrance carryforward
(2) MTD = Month-to-date; YTD = Year-to-date
(3) Remaining Budget = 2016 Revised Budget less YTD
Source: City Controller's Office Page 1 Mar-2016 Finance Report
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Monthly Finance Report
March 2016

Public Safety Tax
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Monthly Finance Report
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